
New Faculty Mentor Program 
Calendar 

 
Rather than a formal syllabus, this calendar is a guide to keep the mentorship program/relationship on track. 
Benchmarks assume meetings every two-to-three weeks generally. It’s wise to begin most (if not all) 
communications/meetings by asking what challenges the new faculty member (NFM) has faced recently, in order to 
provide advice, guidance, or when the mentor is unable to serve a particular need or answer a specific question, 
determine who on campus is the right connection to make (coordinate with chair & APF as needed). 
 

 Recommended discussion points, events & activities 

August 

•  Introductions. Meet for lunch, ideally after the New Faculty Orientation, for general convo. 
•  Set up schedule for the semester/year; agree on best ways to communicate. Make sure both 

parties understand the lengths and limits of confidentiality. 
•  Attend an event (e.g., Faculty Assembly, Colloquium) together; mentor should introduce the 

NFM to colleagues outside of their department/program. Mentor should explain faculty 
expectations for annual activities (e.g., Convocation, Founders Day). 

September 

•  Culture.  Meet to discuss the University’s mission, faith identity, membership in CCCU, 
customs and traditions.  

•  Teaching: NFM attends/observes one of mentor’s classes. 
•  NFM attends/observes another colleague’s class (facilitated by mentor and chosen to suit 

disciplinary, delivery, or other aspect that serves the NFM). 

October 

•  Meet to discuss the class(es), with particular attention to delivery, faith integration, and the 
many possibilities of each. Discuss NFM’s relationship with gen ed curriculum and embrace 
of University Educational Goals. 

•  Set priorities that will help NFM assist their students’ learning. 
•  Midterm logistics: Mentor can reinforce messages from (& meeting with) APF about 

submitting midterm grades, what to do about struggling students, etc. 

November 

•  Policies: Mentor should provide an overview of Faculty Handbook, its use and usefulness, 
with particular attention to review schedules (promotion/rank, tenure, etc.) and characters 
(FEC/non-FEC); explain the various evaluative areas.  

•  Exams: Meet to talk about final exams; where to find the schedule, how to manage them. 

December •  Note to mentors: The first stipend of $250 will be paid in the second pay period in December. 

January 
•  Reflection: What went well, or less well, first semester? Set goals to address challenges and 

amplify successes.  
•  Evaluations: Talk about student course evaluations: what is their role, how to interpret, etc. 

February 
•  Teaching: Mentor attends one or two classes taught by the NFM. 

•  Meet to provide constructive feedback on strengths and weaknesses of class sessions. 

March 

•  Logistics: Reminder that textbook orders are due soon.  
•  Service: Talk about committee work (especially in preparation for requesting assignments in 

upcoming Faculty Assembly), advising, etc. Consider goals for on-campus and professional 
service opportunities. 

April 

•  Reflection: What went well, or less well, second semester? Set goals to address challenges and 
amplify successes. 

•  Logistics: Mentor should provide some coaching for the preparation of PDP to bolster what 
they will hear from the APF. 

May •  Reports: Mentor & NFM will submit reports to the APF at the same time as their PDPs. 

 •  Note to mentors: The second stipend of $250 will be paid after receiving the report 

Next year •  In fall semester, mentors are encouraged to check in with their mentees to welcome them back 
to campus and provide moral support for their upcoming second-year review 


